
Kirkcowan Community Development Trust 

Minutes of Board Meeting held on Tuesday 25th July at 7pm at the Autumn Club in 
Kirkcowan 

 

1. In attendance 
Lynn Dalglish, Martin Marsh (Vice Chair), Bill Harkness, Andrew Gladstone, Hazel 

Johnston and Hazel McWhirter. 

 

2. Other 
Carol Lochrie (Machars Action), Nicki Chadwick (KCDT Support Officer) and David 

Edwards (Chair of the Autumn Club). 

 

3. Welcome and apologies 
Martin Marsh welcomed everyone to the meeting. Apologies were received from Charlie 

McNeill. 

 

4. Minutes of previous meeting 
The minutes of the previous meeting were proposed by Bill and seconded by Martin. 

 

5. Matters arising 
Nicki reported that the website designer was looking into how to ensure that the new 

website appeared in Google searches for KCDT instead of the old website.  

 

6. Community Transport – David Edwards, Chair of the Autumn Club 
David Edwards, Chair of the Autumn Club, presented a proposal for the lease or 

purchase of a minibus, to be managed by the Autumn Club, to provide transport for the 

club and the wider community, improving the quality of life for residents of Kirkcowan. 

The Board voted, in principle, to support the purchase of a minibus. Carol agreed to 

forward a list of required assurances to David Edwards regarding the purchase. 

 

7. Volunteer Policy 
The need for a volunteer policy was discussed. Carol and Bill agreed to fine tune the 

proposal for further discussion. 

 

8. Village Hall update 
There was no update. 



 

9. Jenna Morra Wood 
It was reported that the new riverside footpath has been completed. There was an 

update on the wood. 

 

10. Play parks and rest garden projects 
The Board voted to award the play park contract to Jupiter. Carol agreed to contact 

Jupiter and Hags regarding the outcome of the vote. 

 
11. Kirkcowan Community Council update 

There was no update. 

 

12. Legacy Fund 
Options for investing the legacy fund were discussed. Carol agreed to investigate the 

current situation with United Trust Bank regarding the account and report back to all 

Directors. 

 
13. Finance report 

It was reported that £12,290.90 has been awarded in grants for the period June 2023. 

 

14. Grant applications 
Carol agreed to check the Angling Club grant payments and report back to Hazel. 

 
15. Educational and driving grants update 

It was reported that one application had been received for a driving grant and another for 

an educational grant. Changes to the educational grant scheme were agreed, increasing 

the grant to up to £2,000. Bill agreed to simplify the language in the application form and 

guidelines. The changes are to be added to the website. 

 

16. Any other business 
There was no other business. 

 

17. Date of next meeting 
The next meeting is to be held on Tuesday 22nd of August 2023 at 7pm in the Autumn 

Club, Kirkcowan. 


