
Kirkcowan Community Development Trust 

Minutes of Board Meeting held on Tuesday 16th May at 7pm 
at the Autumn Club in Kirkcowan 

 
1. In attendance 

Charlie McNeill (Chair), Lynn Dalglish, Martin Marsh (Vice Chair), Bill Harkness, Andrew 
Gladstone, Hazel Johnston and Hazel McWhirter. 

2. Other 

Carol Lochrie (Machars Action) and Nicki Chadwick (KCDT Support Officer). 

3. Welcome and apologies 

The Chair welcomed everyone to the meeting. 

4. Minutes of previous meeting 

The minutes of the previous meeting were agreed, proposed by Bill and seconded by 
Lynne. 

5. Village Hall 

It was reported that the Village Hall Open Day had been poorly attended by members of 
the public although several information stalls were present on the day. 

6. Jenna Morra Wood 

It was reported that the redundant tree guards have been removed. An estimate for work 
at Johnson’s Bridge end has been requested. Plans for work to build a bridge, steps, a 
boardwalk and other improvements are progressing, with two quotes having been 
received. The quote from Shennanton Sawmill was accepted. 

7. Website 

Nicki is to continue adding new material to the website and will add a post to inform 
Kirkcowan residents that KCDT intends to go paperless, only sending newsletters and 
application forms by post if requested. 

8. Play Parks and Rest Garden projects 

The format of the Public Meeting to discuss the play parks and rest garden projects was 
discussed.  

9. Kirkcowan Community Council update 

It was reported that the Community Council had asked if a list of grants awarded by KCDT 
can be made available. It was agreed that this would be added to the website. 

10. Accounts 

Clarification was requested regarding the Memorandum of Understanding with Machars 
Action.  

11. Any other Business 

There was no other business. 

12. Date of next meeting 

The next meeting will be held on Tuesday 27th June at 7pm in the Autumn Club. 
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